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Inspiring Healthier Happier Communities

Mike Lyons — Chief Executive
Simon Hasted — Senior Leisure Officer Havant BC
Scott Mackenzie — Commercial Director



Local, Regional & National Comparison
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Inactivity is associated with 1 in 6 deaths in the UK and is estimated to cost the UK £7.4
billion annually (including £1 billion to the NHS alone)

Within Havant, of those who are inactive, 66% had done no physical activity in the last 28
days. This is worse than both the national average (62%) and regional average (56%).

33% of young people are inactive in Havant. This is worse than both the region (29.5%)
and England average (32%) and this trend has got worse over the last few years.

Hampshire JSNA evidences a need for the project by highlighting that those in
the Southeast of Winchester District currently experience poor access to community
leisure facilities

Sport England Active Lives Survey



Physical activity levels — Borough of Havant

Havant LA = Decile 1- Most deprived Decile 10 - Least deprived Urban
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A Vision to Increase Participation
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Transforming the offer:

Outdoor Spaces, Health & Fitness & Family Activities



Project scope and indicative budget

e Minimum of 3 High quality contractors have been selected to submit proposals

e Indicative project in the region of £3m (figure to be finalised and subject to
change and confirmation of external funding)

e Delivery of the project working in close partnership with Havant Borough Councill

o Let's take a closer look at the proposed concepts to get the Borough of Havant
more active



Transformation of Health & Fitness Space




Family Zone and improved hospitality offer

Improved Food and beverage offer
iIncorporating healthier options

Closely linked to the soft play provision to
host parties, mother and toddler sessions
and an improved Creche provision

« High quality soft play, attracting more families and
young children into the centre

* Creche provision adjacent to the soft play

« Ability to host a variety of community-based
services, parent and toddler groups, post-natal group
sessions




5-A-Side Pitches/Padel

« Two all-weather, floodlit synthetic turf
pitches

« Versatile facility attracting the wider
community, school use, local football
leagues and opportunity for multiple uses
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Covered Padel Courts

« Padel is arapidly growing sport across Europe
* Opportunity to develop leagues
* Opportunity to integrate with local schools



Outdoor Provision
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Environmentally Sustainable Centre
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As a partner, we are committed to supporting HBC’s

Climate Change and Environment Strategy 2021-2026.

We would incorporate specific invest to save options
Into the project to lower the carbon footprint

E.g. - Solar PV, Building Management System (BMS),
pool covers

Green Travel — Extended cycle storage, electric car
charging points, rewards for walk/cycle and links to
cycle trails/bus routes

CO02
Net-Zero
Emissions

2050




Local Evidence of Need




Population Growth

Accessible Leisure Facilities
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WLC is the closest, most accessible public leisure facility for residents living within the
Southeast of the Winchester district and the West of Havant Borough. Specifically
for residents of the West of Waterlooville Development.

The demand for leisure, health and fithess facilities will be further increased due to
local population growth.

This local population growth provides a need to expand the facility mix at WLC and to
Increase the sites capacity.



Next Steps




Project Plan

« Concept design and Pre-planning Application — Finalised by Dec 2023 (Subject to
public consultation)

« CIL Bid confirmed - November 2023

« Section 106 funds confirmed — February 2024

9T abed

 Public Consultation — November/December 2023
« Construction tender period — April 2024
* Build phase — Autumn 2024

* Project completion — Spring 2025
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West of Waterlooville
Residents Forum
Meeting
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Challenges

 Limited public land ownership in Waterlooville Town Centre
* Property owned by Institutional Investors

« HCC permissions required for land alterations and Public
Realm improvements

se Limited demand for Waterlooville Town Centre to attract Brand
name retailers and certain Leisure operators.
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Vacancy Rates

Waterlooville Town Centre has

a vacancy rate of 20%. This is above the
national average and equates to 33
vacant shops (includes Wellington Way)
in this boundary area
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What is a Masterplan?

It's a planning document that sets out:

« a clear realistic Vision for the future role and function of the Town Centre taking account
of the wider area, as well as current and potential future viability and market trends.

« a spatial framework (Housing, Retail etc) for the development and regeneration of the
town centre.

« a Delivery Plan setting out project phasing, priorities, timescales, delivery approaches
and financial viability.

www.havant.gov.uk Havant
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Why we need a Masterplan?

* It shows the Borough’s intent.

» Creates a clear vision for development.

» Will help attract Developers and gives confidence to the market.
 Gives the Council more power to acquire property.

* It can facilitate Inward Investment from Government and others.
* It becomes a Supplementary Planning Document.

¢¢ obed
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How will Consultation be carried out?

« Community Events

* Focus Groups

* Webpage on the Council’s website
* Regular Newsletters

* Press Releases

www.havant.gov.uk Havant
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Who will be Consulted?

The local community including: Extended Community:

* The general public « Landowners, developers and agents

» Community forums / panels / National and sub-regional interest
networks groups

* Residents / community / civic General business and industry
societies and associafions Housing bodies

* Local businesses and business Transport bodies
groups
» Charity and voluntary organisations

Gz abed
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When will the Masterplan be
delivered?

* Tender Summer 2023

» Contract awarded October 2023
 Consultation Autumn 2023 to Spring 2024
» Masterplan Published Spring 2024

9¢ abed
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What's Happening Now?
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Tackling ASB

» Detached youth work provided by Y-Services who worked with 119
individual young people with a total of 221 contacts (Sept 22-Feb23)

« CCTV installed in July 2023 - now active. Positive Police
Feedback.

» Solent Business Crime Prevention Partnership — improving
partnership working between Police and businesses.

g¢ obed
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Pride in Place

* Focus on enhancing the cleanliness of the town centre in progress
* An operative tends to the precinct daily

« Litter bins emptied daily
» A sweeping machine visits the precinct first thing in the morning

» Weeds are tended to by operatives
 Tree pits managed by Hampshire County Council

6¢ obed
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Growth

» Focus on Waterlooville Regeneration
 Collaborative Approach with Businesses and Landowners
* Pop in Parking in Wellington Way Car Park- Launching July 23

0g abed
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Vacant Shop Scheme:

Launched August

Key to the survival of Waterlooville Town Centre is to reduce
vacancy rates and create a place that people want to
Experience

 The aim is to incentivise and minimalise financial risks for

business start-ups and enabling existing businesses to grow.

« A call for projects launched 17" August.
» Funded through a proposed £140,000 allocation of UKSPF.
« 30 EOI's received and 16 invited to full application stage

* Retail, Leisure & Hospitality, Arts & Culture are some of the
types of industries we invited to submit a full application

TIMELINE AUGUST 17t LAUNCH

Deadline for EOl's

Successful EOI's will be invited to submit
a full application

Deadline for Full Application
Submissions

Due Diligence

Midnight on Sunday 10t September

Week commencing 18t September
Midnight on Sunday 15t October

October/November 2023

Grant Award letters sent out November 2023

EVELL
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Short-term Interventions continued —
Street Dressing

Creating a Waterlooville Brand is important to establishing its unique identity and
making 1t a destination:

 We are {)resently looking at branding themes for example, the history of the town
around the Battle of Waterloo and famous people.

Street Dressing, bringing Summer and Winter Colour we are considering:
* Hanging Baskets, Banners on lampposts and Planters in the Precinct
« Shop Vinyl, Murals and Street Art

Z¢ obed
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Street Dressing & Winter Colour

Creating a strong Waterlooville Brand is important to
establishing its unique identity and making it a destination.

Banners will line London Road and Queens Parade areas
to create a strong visual gateway to the town centre.

The banners will convey a ‘Waterlooville Branding Theme’,
using the history of the town and bringing together the
existing pockets of history as well as famous people and
create a unique identity.

« Early 2024

e¢ abed
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Parklet

Creating Grey to Green areas
for outdoor living improvements
to the public realm.

« Funding allocated via NP CIL
» Early 2024

v abed
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Key updates:
Welllngton Way

Renovations are underway on retail
units.

« Three new businesses have already
opened.

* Planning permission in for Residential
Units.

* Landowner committed to improving
the Street Scene on the High Street.

Gg obed

+  Wellington Way Signs already
installed.
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Key Updates:
Dukes Walk

« The Council have tried working with
the Landowner and John Lewis
Partnership.

» 3 Hours free parking in Dukes Walk
John Lewis lease ends in 2026

» Future of that site is uncertain

« Wilko closed

« Agent keen to sell.

og abed
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Q&A
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